Clubs

District Health Assessment for Multiple District 16 through June 2014

Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
16 A T(24) 41 0 4 0% 1 0 1 1,102 0 1,102 125 107 18 1.66% 1,084 27 39% 0 0 0% 24% 0% 5% 9 2 1st VDG
16B T(24) 31 0 31 0% 1 2 -1 864 0 864 105 172 -67 -7.20% 931 28 29% 67 28 0% 19% 3% 3% 4 0 1st VDG
16C T(24) 41 0 4 0% 0 3 -3 966 0 966 95 158 -63 -6.12% 1,029 24 56% 68 24 33% 17% 0% 2% 8 0 1stVDG,2nd
VDG
16 D T(24) 41 0 4 0% 1 3 -2 1,020 0 1,020 115 122 -7 -0.68% 1,027 25 44% 39 8 33% 29% 7% 5% 8 4 1st VDG
16 E T(24) 39 0 39 0% 0 4 -4 940 0 940 77 145 -68 -6.75% 1,008 24 51% 52 38 50% 28% 0% 5% 5 4 1st VDG
193 0 193 0% 3 12 -9 4,892 0 4,892 517 704 -187 -3.68% 5,079 25 45% 55 98 33% 24% 2% 4% 34 10
. Printed On 7/7/2014 11:20:27AM
Copyright 2014 LClI, Inc. Page 1 0f 9

MBRO0085_DistrictHealthAssessment.rpt



District Health Assessment for Multiple District 20 through June 2014

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs 1 Recorded Recorded

20N 48 0 48 0% 0 2 -2 1,393 0 1,393 121 154 -33 -2.31% 1,426 29 23% 32 23 50% 17% 0% 4% 12 6
20 E1 39 0 39 0% 0 0 0 1,379 0 1,379 116 147 -31 -2.20% 1,409 35 18% 0 0 0% 5% 0% 5% 10 5
20 E2 T(24) 38 0 38 0% 0 1 -1 1,058 0 1,058 65 114 -49 -4.43% 1,107 28 42% 89 13 100% 11% 0% 0% 7 3
20w T(24) 33 0 33 0% 0 0 0 882 0 882 80 70 10 1.15% 872 27 33% 0 0 0% 6% 0% 3% 6 2

20 Y1 T(24) 46 0 46 0% 0 0 0 1,166 0 1,166 97 131 -34 -2.83% 1,200 25 28% 0 0 0% 15% 0% 2% 9 0 1st VDG
20 Y2 T(24) 37 0 37 0% 1 0 1 1,046 0 1,046 104 134 -30 -2.79% 1,076 28 24% 0 0 0% 8% 3% 0% 8 4
200 56 0 56 0% 0 0 0 1,559 0 1,559 137 217 -80 -4.88% 1,639 28 34% 0 0 0% 9% 0% 2% 10 4
20 R1 T(24) 30 1 31 100% 0 0 0 933 2 935 83 96 -13 -1.37% 948 31 32% 0 0 0% 16% 0% 3% 7 3
20 R2 T(24) 47 0 47 0% 1 2 -1 1,111 0 1,111 151 138 13 1.18% 1,098 24 43% 51 38 100% 43% 4% 9% 9 5
20 K1 73 0 73 0% 1 0 1 2,026 0 2,026 244 237 7 0.35% 2,019 28 33% 0 0 0% 12% 0% 7% 0 0
20 K2 T(23) 41 0 4 0% 1 0 1 1,216 0 1,216 157 121 36 3.05% 1,180 30 41% 0 0 0% 32% 0% 2% 8 4
208 42 0 42 0% 0 1 -1 1,283 0 1,283 123 143 -20 -1.53% 1,303 31 33% 78 9 0% 12% 2% 5% 6 0
530 1 531 100% 4 6 -2 15,052 2 15,054 1478 1,702 -224 -1.47% 15,277 28 32% 55 83 67% 16% 1% 4% 92 36
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District Health Assessment for Multiple District 22 through June 2014

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
22A T(24) 33 0 33 0% 0 3 -3 934 0 934 102 177 -75 -7.43% 1,009 28 36% 39 32 33% 15% 0% 6% 6 0
2B 47 0 47 0% 1 2 -1 1,347 0 1,347 138 179 -41 -2.95% 1,388 29 36% 13 27 100% 11% 0% 4% 9 1
22¢C 49 0 49 0% 0 0 0 1,489 0 1,489 139 158 -19 -1.26% 1,508 30 31% 0 0 0% 14% 2% 4% 8 0
22D 35 0 35 0% 1 0 1 1,299 0 1,299 161 144 17 1.33% 1,282 37 20% 0 0 0% 3% 0% 0% 8 3
2w 58 0 58 0% 2 1 1 2,025 0 2,025 234 234 0 0.00% 2,024 35 17% 16 16 100% 7% 0% 3% 12 4
222 0 222 0% 4 6 -2 7,094 0 7,094 774 892 -118 -1.64% 7,211 32 27% 26 75 67% 10% 0% 4% 43 8
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District Health Assessment for Multiple District 23 through June 2014

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
23A 49 0 49 0% 0 1 -1 1,454 0 1,454 109 150 -41 -2.74% 1,493 30 35% 65 0 100% 6% 2% 8% 8 1
23B 52 0 52 0% 0 0 0 1,937 0 1,937 172 265 -93 -4.58% 2,031 37 17% 0 0 0% 12% 0% 2% 4 0
23C 53 0 53 0% 0 2 -2 1,776 0 1,776 171 256 -85 -4.57% 1,861 34 26% 7 37 100% 2% 0% 0% 14 4
154 0 154 0% 0 3 -3 5,167 0 5,167 452 671 -219 -4.07% 5,385 34 26% 26 37 100% 6% 1% 3% 26 5
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District Health Assessment for Multiple District 33 through June 2014

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
33Y T(24) 40 0 40 0% 1 2 -1 1,107 0 1,107 184 156 28 2.59% 1,079 28 38% 22 17 100% 30% 0% 8% 7 0 2nd VDG
33A 49 0 49 0% 0 0 0 1,510 0 1,510 147 148 -1 -0.07% 1,510 31 33% 0 0 0% 8% 2% 6% 8 4
33N 46 0 46 0% 0 0 0 1,305 0 1,305 100 90 10 0.77% 1,295 28 35% 0 0 0% 7% 0% 2% 8 1
33K 47 0 47 0% 0 1 -1 1,915 0 1,915 200 166 34 1.81% 1,882 4 19% 38 16 100% 2% 0% 2% 10 5
338 51 0 51 0% 0 4 -4 1,803 0 1,803 199 243 -44 -2.38% 1,847 35 24% 46 73 100% 10% 0% 0% 8 6
233 0 233 0% 1 7 -6 7,640 0 7,640 830 803 27 0.35% 7,613 33 29% 38 106 100% 11% 0% 3% LY 16
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District Health Assessment for Multiple District 44 through June 2014

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
44N 44 0 44 0% 0 0 0 1,277 0 1,277 133 112 21 1.67% 1,256 29 27% 0 0 0% 2% 0% 5% 8 0
44 H T(24) 35 0 35 0% 1 2 -1 1,052 0 1,052 151 143 8 0.77% 1,044 30 26% 29 20 50% 6% 9% 3% 7 0
79 0 79 0% 1 2 -1 2,329 0 2,329 284 255 29 1.26% 2,300 29 27% 29 20 50% 4% 4% 4% 15 0
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District Health Assessment for District 41 through June 2014

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
Ll 74 0 74 0% 0 4 -4 2,200 0 2,200 195 239 -44 -1.96% 2,244 30 30% 41 50 75% 12% 0% 1% 13 1
74 0 74 0% 0 4 -4 2,200 0 2,200 195 239 -44 -1.96% 2,244 30 30% 4 50 75% 12% 0% 1% 13 1
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District Health Assessment for District 42 through June 2014

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Total % Status New Cancelled YTD | Current Current YTD Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs Quo Net | Members Members NetGrowth NetGrowth% Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Clubs Club | In Active In Status YTD YTD (includes Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * in Financial Gain/| Clubs Quo Add Drop Active and Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) members Clubs | Recorded Recorded
42 T(24) 32 0% 0 1,255 0 140 154 39 28% 0 0 0% 19% 0% 6% 4 1
32 0% 0 1,255 0 140 154 39 28% 0 0 0% 19% 0% 6% 4 1
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District Health Assessment for District 45 through June 2014

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
45 T(24) 38 0 38 0% 1 0 1 1,202 0 1,202 146 120 26 2.21% 1,176 32 32% 0 0 0% 8% 3% 3% 6 0
38 0 38 0% 1 0 1 1,202 0 1,202 146 120 26 2.21% 1,176 32 32% 0 0 0% 8% 3% 3% 6 0

* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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